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AHOTALIIA

Maricrepcbka pobOota «BIIMB CTWIIO YIOPaBIiHHA Ha MOTHBAIIIIO
npodeciiftHOl TISITBHOCTI MPalliBHUKIB TOTEILHO-PECTOPaHHOI chepr» MpUCBIUEHA
JTOCITIDKCHHIO B3a€EMO3B'SA3KYy MDK CTHJIEM YIOpaBJIiHHSA 1 pIBHEM MOTHBAIi
MpaIiBHUKIB y FOTEIBHO-peCTOpaHHii cdepi. PoboTa npucsiuyeHa TEOPETUIHOMY
aHaJli3y OCHOB MOTHBAIIil po¢eciitHOl MiAIBHOCTI B TOTEILHO-PECTOPaHHIN cdepl,
y TOMY YHUCJl BU3HAYCHs MOHATTS Ta CYTHICTh MOTHBAIIi, € PO3MJIAHYTO Pi3HI
Teopii MOTHBaIii Ta iX 3MICT, a TAaKOX BHUSBJICHO BUAM Ta METOIM MOTHBAILiI.
JlocnipkeHo MEeTOMOJIOTIUHI OCHOBM MOTHBALlli NEpCOHANTy, BKIIIOUAIOUM aHAII3
METOJ[IB MOTHBAIlli Ta OMUCAHO OCOOJMBOCTI MOTHBALl MEPCOHATY TOTEIbHO-
PECTOPAHHOTO MiANPUEMCTBA. Byno po3risHyTO BINIUB CTWIIIO YNPaBIiHHS Ha
npodeciiiHy IIsIbHICTh MPALiBHUKIB TOTEIBHO-PECTOPAHHOI C(hEpH, BKIIOUYAOUN
3aCTOCYBaHHS CTUJIIB YIPABIiHHSA, TO3UTUBHUN Ta HETATUBHUI BIUIMB IIMX CTHIIIB
HAa MOTHBAILIIO TPAIiBHUKIB Ta €(EKTUBHICTh BIUIMBY CTUJIIO YIPABIIHHS JIJIs
CTUMYJIIOBaHHSI MOTHMBalli MpaliBHUKIB TOTEIbHO-pEecTOpaHHOi cdepu. byio
MIPOBEICHO JIOCHIPKEHHIO aHaji3y BIUIMBY CTHIIIO YIPABIIHHS Ha MOTHBAIIIO
npailiBHUKIB Y JIbBiBCbKOMY ToTeNl «Enem», BKIIOYAIOYM OMUC TOTENI0 Ta HOTO
OpraHizamiifHoi CTPYKTYpH, aHajli3 BIUIMBY CTWJIIB YIPABIIHHS HAa MOTHBALIIIO
MpaliBHUKIB TOTENI0 Ta HAJAAaHO PEKOMEHJAIlli 00 BIOCKOHAJCHHS CTHIIIB
VOPABIIHHSA JJI MOKpalleHHs MoTHBauli mpamiBHUKIB y [otem «Exemy».
Pe3ynpTaT AOCHIDKEHHS HAAAIOTh BAaXJIMBY 1H(QOpPMAIIO MJid MPAKTHKIB Y
rOTEJIbHO-PECTOPaHHIN cdepl, gkl 0axarTh MOKPAIIUTH MOTHBALII CBOTO
MEPCOHAITY IIJISTXOM 3MIHU CTHIIIO YTIPABIIIHHS.
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ABSTRACT

The master's thesis "The influence of the management style on the
motivation of the professional activity of employees in the hotel and restaurant
sector" is devoted to the study of the relationship between the management style
and the level of motivation of employees in the hotel and restaurant sector. The
work is devoted to the theoretical analysis of the foundations of motivation of
professional activity in the hotel and restaurant sector, including the definition of
the concept and essence of motivation, where various theories of motivation and
their content are considered, as well as the types and methods of motivation. The
methodological foundations of staff motivation were studied, including the
analysis of motivation methods, and the features of staff motivation of a hotel and
restaurant enterprise were described. The impact of management style on the



professional activity of hotel and restaurant workers was considered, including the
use of management styles, the positive and negative effects of these styles on
employee motivation, and the effectiveness of the management style in stimulating
the motivation of hotel and restaurant workers. An analysis of the influence of
management style on the motivation of employees at the Lviv Hotel "Edem" was
conducted, including a description of the hotel and its organizational structure, an
analysis of the influence of management styles on the motivation of hotel
employees, and recommendations for improving management styles to improve the
motivation of employees at the Hotel "Edem" were provided. The results of the
study provide important information for practitioners in the hotel and restaurant
sector who wish to improve the motivation of their staff by changing the
management style.
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